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Ir Ts Sukhairul Nizam Abdul Razaceived his early education SekolahVienengah

Methodist ACXlangSelangor. He later furthered his study at University Technology of
Malaysia (UTMbkuda) in Bachelor of Mechanical Engineering (Aeronautical). He also received
Master in Business Administration from Chai®art University Australia. He is also registered
as Professional Mechanical Engineer with practicing certificate since 2001 with Board of
Engineers Malaysia (BEM, C110757) and also registered as Professional Technologist with
MBOT as well auditor for ETAC under EAD Board of Engineers Malaysia (BEM). His professi
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positions in various departments in Prot&darfor nearly 18 years. As a creative, dynamic

body design engineer, Branch Sales Manager, Manager Sales Standard , Manager Warranty
Operations, Manager Equipment Tools & Calibration, Head of Division Office and then workec
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Lecturer for City University Malaysia and currently as a Mechanical Lecturer for First City
University College as well active in IEM as follows:

Council Memberg Ordinary Representative for The Institution of Engineers Malaysia
2019/2020, 2020/2021 & 2021/2022 session

Standing Committee on Activities IEM session 2019/2020/2021

Secretary for Standing Committee on Welfare and Service Matters IEM session
2019/2020/2021

Secretary for Sub Committee on Membership Drive and Promotions IEM session
2019/2020/2021

Chairman for Sub Committee on Service Benefits (Insurance Scheme) session 2019/2020/20
Sub Committee on Employment Survey session 2019/2020

Committee Member for Engineering Education Technical Division IEM-2024
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. PROBLEM STATEMENT 1T Why need to do recall?

Case study on Savvyos RecalilAprd2068pai gn from Nov 2

Was conducted worl dwide due to Savvyods Rear Whee
bearing may break leading to spindle breakage and or wheel coming off while driving.

15t case which saw the rear wheel came off/jammed was reported in Malaysia on 22/6/08. From
there onwards, a total of more than 200 cases were reported with 23 cases worldwide
involving wheel coming off/jammed while driving the vehicle (Australia i 2 cases, South
Africai 3 cases, United Kingdom i 11 cases, Malaysia i 7 cases).

By October 2007, GQM had identified the root cause and defined the countermeasures. However
the activities on Part Management and issuance of Service Bulletin were delayed to
February 2008 due to:

a) New failure detected in Sept 07 whereby the rear wheel come off despite the spindle not
being broken.

b) Technical & commerci al |l ssues relatiing to veni
December 2007.

c) To avoid any negative impact in view of the launching of Proton Saga in Malaysia in January
2008.



Nati onal

News - Proton - Savvy

Wheel alert: Random checks
by Proton itself found that
water could enter into the
Savvy's rear wheel bearing.

Wheel bearing issue forces Malaysian brand to recall every
Savvy sold in Australia

= 8 Apr 2008
By GEORGIA OCONMNELL

PROTON Cars Australia has announced a recall on every Savvy compact car sold
in Australia after it was found that water could enter into the rear wheel bearing.

The recall affects approximately 1600 Savvy models sold since the model was
launched in March 2006.

The problem was identified during Proton’s regular random checks.

Owners are being advised to take their cars back to the dealer for a free
inspection and repair.

"This recall is purely a precautionary measure because Proton’s highest prionty is,
and always will be, the convenience and safety of our customers,” said Proton
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Car Pr odu

AUTO!

Own a Proton
Perdana? Replace
the Faulty Takata
Airbag

1 MINREAD (5] AUGUST 25, 2020

Proton Perdana owners, take note: if your model is built from 2012 to the end of
August 2018, you’ll need to get the (potentially faulty) passenger airbag inflator
replaced. This recall is part of a global initiative for cars equipped with Takata

airbags.

Recall for

fitting of
rear seat
belt

eta Proton Gen?
jang keledar



EXAMPLE OF STATUS ON RECALL CAMPAIGN

AS of 13/JULY/2008. For Study Purpose only

Items

Affected vehicles

Branches

Dealers

Grand total

% Done

Balance

Jack assy
replacement

76,000

2,330

206

2,536

3.34

73,464

Replacement of
Satria Neo
transmission
mounting- recall
only

7002

985

339

1,324

18.91

5,678

Sawvvy Rear Hub
inspection &
replacement

22,220

2435

724

3,159

14.22

19,061

Stud lock nut
inspection &
replacement

TBC

630

829

1,459

TBC

TBC

To add washer to
LH & RH on top
subframe (recall)

13,000

798

37

835

6.42

12,165




IMPACT TO COMPANY FROM PRODUCT
DEFECTS

MCM and Board of Directors of Proton Holding had approved the
implementation of the worldwide recall with an estimated cost of

RM5.286 million.

The campaign would affect a total of 34,000 Savvys worldwide (22,220 i
Domestic market / 11,780 T Export Market) since the model was
introduced in Malaysia in June 2005 until December 2007.

Date of i mplementation of Sa\Apriy208. recal l c

For Malaysia, service outlet must meet 4M requirements and for Edar there
were 34 service branches and 43 service dealers involved.



Questions.

What happeniifccarcompany diot
doing the productrrecall
activities? @nwhatare thenmpact
toward society,|legalccultural; and
health & satetyconpproductrecall
exercises?



Answers.

Societye Lossoof lifesanddoessfofsassets gBigsloss to
country.
Legalc end usercean summonitheacanecompany@and
possibility company-cangohankrupicy.

Culltural ¢ people mot coneenmen safetyrandowdoing
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Health & Safetyec off courselloss)ofilife:onassets
when usingttheddéefective produets



AS PROJECT MANAGER/
ENGINEER,

HOW TO SOLVE THEOBLEM- NEED TO DO

THE PRODUCT RECALL WHILE
SATISFYING CUSTOMER NE

EDS?



i) CONCEPT

Corporate Sociat Respansiiilivy toward society, iegai, culturai, and healil & safety.



i) MITIGATION - PLAN

A) I DENTI FY COMPGWRALSE CHABUESGES TOWARD SURVIVABILITY

Case study: Roles since March 2Q@&nuary 2008  Aspirational Targets For FYXXX/XX PIC

Enhance
r product
portfolio

Enhance
Sales

- G T frontline
activation execution

Expand
—| customer
(BTI; segment
profit

improv.)

Offer attractiv
—| promotional
package

Brand
— enhancement
initiatives

c\r/:;?i?)n | G Overhead/
e | Generallcost
reduction

CHALLENGES

Improve
Debt Collection

|| Asset
productivity

Cash

Asset
liquidation

Dealer Networ
Consolidation

Enhance
Frontline
Execution
Capability

Key
enablers

A Enhance Sales Leadership capability
A Enhance salesman product knowledge SGE]







